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Case Study

Transform and Improve Your
Operations with True Visibility

One of the world’s leading biotechnology companies, with focus on developing
PROBLEM therapies for multiple sclerosis, hemophilia, and other autoimmune disorders,
needed true end-to-end supply chain visibility. This pharmaceutical company ships
their therapies around the world, oftentimes, through high-risk areas in order to
reach their patients.

With individual shipments worth 20-30 million dollars, supply chain performance
and visibility is of utmost importance. Despite this, they did not know the current
routes taken between origin and destination sites and, consequently, they were
unaware of specific areas of risk or loss. As a result, this company needed better
insight into the actual performance of their supply chain to optimize route
performance and identify areas of risk for securing their goods from theft.

Using our Saa$ solution, Savi Tracking, Savi was able to identify and monitor the
SOLUTION location and status of their goods. We created origin and destination sites, corridors,
and shipments using Savi Tracking to provide the customer true, realtime visibility.
Savi generated alerts to improve performance and reduce risk regarding scenarios
that were important to their mission, such as alerts for deviating from corridors
Powered by and alerts for tampered tags at unauthorized locations. In order to reduce risk, Savi
@ Hybrid Lambda installed pallet tags for increased security, and we performed risk analysis using
“ArCh'teCture third-party data and weather information. Reports were designed to analyze routes
they drove, where they stopped, stop duration, and risk events on particular routes.

Obtained insight into actual routes to optimize performance

BENEFITS Gained better understanding of risk areas

Alerted to real-time events that occured during shipments

Identified trends to allow more proactive decisions and eliminate problems

Pharmaceutical

INDUSTRY Savi Tracking is an Saa$ solution that identifies and monitors the location and status
of assets in motion. Specialized software and tamperproof hardware devices secure

and monitor multiple cargo types to improve performance and reduce risk. For more
information about Savi's pharmaceutical solutions, please contact us today.
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